Activities of the Organization

A. Capacity Building of Staff: Classroom Training on Institution Building
e Provided training to staff on leadership, governance, and financial management.
e Focused on participatory planning and community mobilization techniques.

Picture 1: Capacity Building training program at HSWS, Vocational training Centre.
B. Demonstration Plot of vermicompost for training and replication

e We HSWS set-up 4 number of vermicompost bed in the 4 different project target areas
e Inthe first project year we purchased 4 nos. Vermicompost bed, 8 kgs Vermi-
(Earthworms)

e Each bed capacity- 500 ton vermi- compost manure; Shape- rectangular, Size-
12ft*4ft*12ft, Packing type- Plastic
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Picture 2: Demonstration plot of Vermicompost bed




C. Support & training to set up centralized Rain shelter (Poly House) for vegetable nursery

raising
o Inthe first year HSWS formed 3 nos. of Poly green house in the three villages of Santuk
G.P.

e Handholding support for marginalized farmers to ensure proper maintenance and
utilization of the rain shelters.

e Distribution of high-quality nursery inputs, i.e. Seeds & Saplings to selected beneficiary
farmers.

Picture 3 & 4: Poly green house & Monitoring photo of Poly green house by Project staff
D. Support for Ginger Cultivation to 50 Farmers

e Provided Bhaisey (bashpatte) quality ginger seeds total 761 kg among all the farmers.
e Conducted training on improved farming techniques and organic pest control.
e Regular field visits by CRPs for technical support.

Picture 5 & 6: Ginger seed distribution Photos




E. Training for staff and CRPs on Agriculture farming (Cash crops) and Livestock Management
o  We HSWS organized 4 days Agriculture training on Cash crops i.e. Ginger,

cardamom, turmeric and practical on Soil Solarization, demonstration on nursery
hot bed preparation etc.

o And four days training on livestock management i.e. Shed management, health &
sanitation, breeding & feeding management of goat and piggeries and Formation of
Pashu sakhi team.
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F. Training for SHGs leaders & VDC members for accessing Livelihood related Govt. Schemes
& Program

e We were organized two days SHGs & VDC training program and our resource person
Mr. Govind Pradhan talked about them regarding agriculture & livestock related Govt.
Schemes.

Picture 9: Photos of VDC members & SHG leaders




G. Training for Rain shelter Vegetable nursery raising
e HSWS organized training sessions for three different farmer groups across targeted
areas to build awareness and skills in poly house-based nursery raising.
e The training focused on modern nursery techniques, including soil sterilization, seed
selection, water management and pest prevention methods.

Picture 10: Photos of poly greenhouse training

H. Support to the Most Vulnerable targeted farmers through livestock asset distribution
e HSWS identified and supported vulnerable and marginalized farmers by providing
them with livestock assets to strengthen their livelihood base.
e Livestock distribution including Goats and Piggery selected based on local suitability
and community needs.
e Orientation and basic animal care training were also provided to ensure better
livestock management by the beneficiaries.

Picture 11 & 12: Livestock Shed & Distribution Photos




. Support for Single women on Handloom Weaving training & Readymade Garments
e The Initiative aimed to enhance their economic independence, boost self-confidence,
and create market linkages for their product. Hands-on skill development training was

conducted on handloom weaving, stitching, and readymade garment production.

Picture 13 & 14: HSWS Vocational Training Center of Handloom Weaving & Readymade
Garments
J. Awareness Program on Disaster Risk Management & Legal Awareness
e  HSWS Organized community level awareness program to educate rural populations on
disaster preparedness and risk mitigation techniques. The program aimed to build
community resilience, especially among women and youth, and promote informed
decision making in emergencies.

Picture 15 & 16: Disaster Management Awareness Program photos




K. Skill development Training program on Apiculture (Bee keeping)
e The training is specialized apiculture training program to build sustainable income
opportunities for rural farmers and women.
e The main objective is the training build a cadre of trained beekeepers who can generate
regular income and promote ecological balance.

Picture 17: Photos Of Skill development training on Apiculture

L. Training on Mushroom Cultivation and Pickle making
e HSWS facilitated skill building workshop on mushroom cultivation and homemade pickle
production for SHG members and rural women.
e The training introduced scientific methods of mushroom bed preparation, humidity
control, harvesting, storage.
e For pickle making, Women were trained in hygienic processing, ingredient preservation,
packaging, and local market access strategies.

Picture 18 & 19: Pickles making: Adding ingredients’ and bottled for sale @ Rs. 80 per bottle







